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here are more people in the world
living in houses built of mud, than
in any other type of material,
combinedi says Malcolm Worby,

and'ltubaneng rural villages- Situated about 45 km
from the Eastern Cape village of Matatiele and 5 km
apart from each other, t}te centres ale close to the
Lesotho border at the foothills of the Dralensberg
Mountains. The results are evidence of the continued

founder of the non profit trust Homeless and Poor
People'sInitiative (HAPPI).

efforts of HAPPI and ASAP to ease the plight of

MARGINALISED

local communities and malginalised by geography

orphans and vulnerable children belonging to large
COMMUNITIES

the sustainably built adobe drop-in centres of
Mamohau and ltekeng, eachsite with two buildings,

and language.
Founder Priscilla Higham says: ?SAP currendy

came about as the result of ttAPPI s skills naining
projects. Mamohau and Itekeng are two of ten

managesten drcp-in centres, from where the
ASAPmodel is implemented to provide services

drop-in centres funded by African Solutions to
African Problems (ASAP), which develops and

to the children living ln rural villages."
'lhrough the HAPPI skjlls training projects overseen

supports community-based organisations of women
providing holistic care for orphans and vu.lnerable

by Worby, who is contncted by ASAP,wonderfirl
resultsare seen in creatingsignificant community

children affecLedby HIV and AIDS rn SA.

assets.Higham saysorganicfood gardensare

Built in remote rural locations. these centres are
constructed with adobe bricks and natural materials

established to improve nutrition and they supply
both training and equipment.
She€xplains:"Financialsupport is provided to

sourced loca-llyby community members of Masupha
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keep children in schools, to facfitate accessto
health care, to provide training for tle child carers,
and to initiate psychosocial support interventions
for children," She says youth developme4t and
[brary projects, as well as deJivering ongoing
capacity building training, induding project
managementand financial oversight,also form
part of the ASAP model.
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of the ASAP model, based on approximately nine
years of practical experience that embraces the
value of home-grown solutions, where sustainable
developmentbeginswiti peoplewho beneht from
ownership and the realisation of thei! ideas.
In Worby's view, the flAPPl slills tnining
programmes are pivotal to developing the

02.Throwing
thalch
bundles lirnited and often non-existent skills found among
10th9thatchsr,
Iocal communities of t}te region. He says results
Manohau
show significant progressbenefiting communities
in all aspects of life, from basic labour skills to

wealth of experience gained from completing
numerous adobebuilding projectslocally and

emplofment opportunities, also enhancing growth
of local economies.He saysthe ASAP model is

abroad, Worby says HAPPI was founded primarily

designed so that over time, individuals acquire
sufficient skills to produce basic building designs and
plans to continue building using this cost-effective

to facilitate skills trainilrg-based projects to local
communities. The comprehensiveprogrammeis
cenked around sustainable building methods,
as well as sustainable living, with education and
positive upliftment at the core ofeach project.
Making this all possible is the implementation

aod natural method. Also not to be underestimated
is tJte positive impact on communities of rhe pride
which stems from new.found abilities.
Members of the local community are enabled to
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incorporate building designelementsto cater for
typical weathe! conditions with hatsh winters and
long summers. ln developingthe individual skills of
builders and members of the communiry optimum
odentation of structures now form part ofa
building plan. An industry skill often taken fot
granted,he says,is the basicknowledgeofhow
to considerthe impact of prevafing breezesso as
to produce,on a limited budget, efectlve cross
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ventilation and cooling during hot summers,while
maintarning sufficient insulatron for winter.
Other important skills training provided during
these projects, says Worby, are the production of
the adobe bricks, bricklaying and carpentry work.
'Theadobebuilding method tried and tesrcdby
Worby in dlfferenr parts of the world including in
New Mexico in the USA, has proven ideal when
consideringthe natural resourcesthat facilitate the
process.Women from the local community would
mix together combinations ofsand, clay,and water,
followed by the forming of the rectangularadobe
bricks, before laying thern out to dry in the sun
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For Worby this method, with similar sustainability
features as mud brick buildings that have lasted
for thousandsofyears around the world, produces
weather-lesistantand durable stluctures requiring
minimal maintelance. He saysthe advantagesof
this method are particuiarly notable in extreme
dimates, and, when compared with conventional
brick and mortar as well as timber stluctures, it
offers greater thermal mass qualities.
SHARED D{PERIENCES
Travelling by road to reach the villages of Masupha
and Thabaneng,make for treacherousand timeconsumingjoumeys by motor vehicle- which m€ht
bring greaterappreciationofaltemative means of

D ropi n C eftfe
transport. Worby tells of the project'sbuilder, the
bohi nd,l tekeng

o
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late Mr Tsukudane Matekase.He was a longstanding
member of the local Sotho community and fondly
rememberedas "Mr. Mike", who was regularly
spotted making the 10 km journey to his workplace
at'Ihabaneng on his Basothopony.
ln describingrhe sequenceofevenLs during
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a typical drop-in centre project, Worby says the
process is initiated by the granting of land by tle
Iocal village chief. Once the a.llocatedland has been
made availabie,a local builder is nominated by the
community who assumes the management of team
members. Following a skills training programme
presentedby Worby, the appointed builder is made
responsiblefor working within an allocatedbudget
that indudes materials and wages, for the duration
of the ploject. By paying labourers the going rates
of the area,a by-product of the prcgramm€ is the
promise ofan improved local economy.
What comes through strongly in these projects,
says Worby, is the attempt to encourage the
preservationof the cultural heritage of communities
in different geographicallocations. Bearingin mind
the historical traditions of their culture, building
plans are designedin a style that is replesentative
of the communiry They also take chargeof the
sourcing and gathering of materials, while the
local builder is responsible for the hiring of reliable
labour within the local rural villages.Illustrating the
enthusiasmand dedication of community membels,
is the way some of them make their way to building
siteson foot regardlessofthe season.
Male membersoflocal communities provide
physica.llabour during construction, ranging from

the preparation of materials to installations.On-site
activities take placeusing only hand tools. This
indudes the cutting of timber poles,as well as door
and window lintels made from sustainable local
wood planks and treated with used moto! oil
or palaffin mix for protection.
The low-impact carbon footprint and optimal
cost effectivenessof theseproiects are aisoseen
in minimal quantities of cement used in the overall
construction oft}te drop-in centres,measudng
around 14 m by 6 m, and 300 mm thick walis.
Small amounts of cement are mixed with mud for
the mortar used in the foundation walls, and to

at
01.Wonrtln
local carpente!. Also planned fo! the near futu:re, is
painting electricalconnectivity and solar panelsto facilitate
Itekeng
tlrewallsoithe
DroDrn
Centre lighting and powering of a portable televisionset,
laptop computersand cell phones.
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ASAPpays monthly stipends to women from
the village as lemunention

for cooking and caring

duties for the children.
Other }IAPPI community based skills-training
plojects currently underway indude Ibba Girls
Schoolin South Sudan,a teachers'resourcecentre
for RedEarth Educationin Masindi, Uganda,two
drop in (entres constructedout of sandbagsin
Mongu, Western Zambia and thrce drop-in centres

createthe 100 mm thick floor. Bitumen is painted
on top of the rock foundation walls to createa damp

near Mount Frerefor ASAP Future projects for 2013
indude a low-cost housing schemeand a school,

proofcourse.

both in Zambia. O

Worby regardsthe role fulfilled by locai women
for this project as vita.l. Women gather building
materials - fiom tie rocks used in the foundations,
to the water and the thatch that is cut andbundled
pdor to building and coveing rooftops. They
also mix the mud used to make adobe bri&s,
make the bri&s, plaster the walls, paint the
exteriors in exquisite Basothopatterns, and lime
wash interior spaces.
'Ihe remarkableefforts of the women of the local
villagesare illustrated by how teams of four women
were able to produce 3 000 adobebricks within a
sevenday period, averagingover 400 bricks per day.
Once building structures for the two &op
in centreswere completed,they were equipped
with new traditional styled fumiture designedby
Worby,induding tablesand benchesmadeby a
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